The Villages Running Club 
Monthly Meeting
Thursday, March 11, 2026 
___ in attendance
6:00 PM Start
7:01 PM meeting adjourned

Board attending; President, George Whiting, Treasurer, Ted Wettstein and Dianne Schultz

Meeting led by George Whiting

Welcome and review of agenda.
Run Leaders Update:
· Monday- Saluki @ 6:30 am.  Soon to change start location to Eastport.  Lucky Goat coffee shop will open in April. Run Leader; Melissa Steinhaus will coordinate runs to start/finish at Lucky Goat
· Tuesday Loop runs – LSL up to 40 runners
· Thursday hill runs – LSL often up to 8 other runners start earlier
· Friday- Bradford Pool with last Friday of the month run from Everglades
· Sunday- LSL long runs
Question from David Kurman inquiring if we can find a quieter spot for LSL run start location because of the loud blowers/sidewalk cleaners.  Mentioned the Villages CEO is the first non-family member. 

Treasurer Report- 
· Over $6,000 in the bank.  
· Club still needs to pay for Rabbit shirts.  
· 108 paid members – last year we had 125 paid members at the end of the year. 

Golf Cart Relay debriefing
· Members agree to have every year
· 10 volunteers organized the relay
· 8 teams of 3 participated- some runners dropped out just before the relay
· Runners would like 2 weeks’ notice to organize their team
· Mary Lou Marcotte and Barb Matthewson asked to coordinate with daylight savings time. Due to daylight savings time the start time was dark. Prefer 7:30 start time.  George stated that it was too hard to change last minute. 
· Katherine Barski offered feedback that it was very organized
· Inquiry from George about distance shortened to 12 miles 
· Doug Strickland noted the 12 mile distance was positive with an earlier finish due to multimodal path being clearer at an earlier time.  

Outdoor Expo-
· First time with a presence at the event
· 10 volunteers over 2 days
· 1 member joined due to Expo
· Doug Strickland stated the presence will show we are good people and will attract more runners who may have been apprehensive to run with us
· Many parents/grandparents will inform visitors to run with us

Fawn’s 5K Program-
· Thank you to Fawn Callen and members volunteering to make this successful
· Fawn informed about her 5K group.  11 initially joined with some participants inconsistent and some are injured
· 4 weeks left until Spanish Springs 5K.  Possible ½ marathon program in the future
· Mark Rossini and MaryLou Marcotte are great help to Fawn
· Mark Rossini informed that this program attracts new club members and would like more data about how the 5K participants heard about the program
· Ted Wettstein suggests offering this every year and possibly offer in other locations
· Fawn mentioned that to be successful a 5K program needs someone to guide in the other locations

Website Management
· Inform that David Webb is doing a great job managing the website
· Members may receive automatic invites and email updates to those who sign-up

Honoring Jeff Galloway- 1945-2026
· Released the walk/run program- example Trish Chandler felt great using this during her Tokyo Marathon
· Barb Matthewson informed that 30 years ago Jeff changed views of runners suggesting giving yourself permission to walk
· Bob Greene informed that Frank Shorter purposely pulled himself back to allow Jeff Galloway to make the Olympic team. 

Member Opportunity to participate in a Physical Therapy online trial with Krista Simon.
Email request to participate to kristasimon@gmail.com. The goal is to see if the online program works.

Activities Updates:
· April 12 – Trail run.  Members suggest Inverness Trail.  Near a coffee shop/restaurants. Meet near Liberty Park Caboose.  Has pavilion and bathrooms. 
· April 26th – Pool party at Seabreeze.  
· Ideas for events?  Night Golf through Glenview and Belle Glade

Panel discussion – “Get to Know Your Fellow Runner”
· Volunteer runners – Doug Strickland, Bob Greene, Fawn Callen and Leo St. Amor
· 7 questions answered by all volunteers.  
· Positive feedback on this panel

Open Discussion
· David Kurman updates – Hash House Harrier village group run is the 1st Saturday of the month. It is another resource to participate, but he does not endorse it.  
· He, Trish & John participated last year.  Lots of drinking while running.

Meeting Adjourned at 7:01 PM




